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What is a
RALLYING CRY?

by EMA Boston



rallying cry
: a word or phrase 
used to join 
people together 
in support of an  
idea or cause.



In business, a rallying cry is an 
aspirational message – not a tagline – 
that inspires your industry, your  
clients, your partners, prospects  
and employees.



PEOPLE NEED
REASONS TO BELIEVE



REASONS TO BELIEVE =

(or inquire, or engage, or share...)



A rallying cry builds loyalty and 
comfort. It creates advocates.  

IT HAS BITE.



It summons a 

HIGHER 
PURPOSE.



IT
 C

R
EA

TE
S 

A FOCAL POINT



business and industry.
moving people, 

IT IS ALWAYS IN 
MOTION: 



A rallying cry’s repeatability carries force. 

It gives a company its MOJO. 
Its SWAGGER. Its ETHOS. 
Its REASON FOR BEING.



It touches EVERY PART of an 

organization – inside and out, end-to-end.





THE  AFFINITY  FRAMEWORK
1.  THE  CONTEXT
What’s  happening  today  that  changes  how  consumers  behave,  
how  shoppers  shop,  and  how  brands  need  to  act.

2.  THE  PRESENT
Place  we  are  starting  from,  based  on  information  we’ve  been  given  
and  what  we’ve  discovered  for  the  client.

3.  THE  OPPORTUNITY
How  we’re  going  to  differentiate  our  client’s  brand  and  the  mindset  shift  
we  need  to  accomplish.

4.  THE  ACTIVATION  PLATFORM   – STRATEGIC   IDEA
A  simple,  strategic,  channel-neutral  idea  that  describes  the  brand’s  role
in  delivering  on  the  objective.  It’s  expressed  in  a  theme  to  inspire  big  
ideas  across  disciplines.

5.  THE  PLAN
The  tactics  and  calendar  that  activate  the  marketing  idea.

6.  THE  REALIZATION
Bringing  the  plan  and  tactics  to  life.

7.  THE  PERFORMANCE
Analyzing  data  collected  and  making  recommendations  to  
improve  plans  and  programs.

EMA  applies  the  Affinity  framework  to  ensure  we  identify  key  
insights  to  ultimately  generate  breakthrough  stories.



What’s  happening  today  that  changes  
how  organizations  behave,  how  
consumers  and  businesses  make  
decisions,  and  how  brands  need  to  
talk,  walk  or  act.  



The  place  you  are  starting  from,  
based  on  information  you’ve  given  
us  and  what  we’ve  discovered  on  
your  behalf.  



How  you’re  going  to  differentiate  your  
brand  and  the  mindset  shift  we  need  
to  accomplish.



A  simple,  strategic,  channel-neutral  
idea  that  describes  the  brand’s  role  in  
delivering  on  the  objective.

In  this  case:  The  Rallying  Cry



“Providing a video-based science journal.”

THEY NEEDED A RALLYING CRY



“Science has a 
reproducibility problem”

BBJ “Our mission is to save science,” 
he said. “Because if it’s not  
reproducible, it’s broken.”



“A company developing automated quality  
control software for the clinical trial industry.”

THEY NEEDED A RALLYING CRY



“Insisting on quality for 
zero-delay clinical trials”

http://www.agmednet.com/

 

Clinical Trials Advisor 
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Insist on the Right Software Tools to Reduce 

Odds of Imaging Errors 

As use of medical imaging becomes more prevalent in clinical trials, so does the likelihood of 

human error. Clinical sites need to demand better software tools to protect the quality of their 

work and reduce the incidence of lost or incorrect data, an industry expert says.  

Abraham Gutman, CEO of AG Mednet, a medical imaging network that develops imaging 

software tools, said sponsors have been slow to invest in new software tools because of sites’ 

general wariness about new technology. “The philosophy among sponsors is never upset a site,” 

Gutman said. “If the site doesn’t want to use ball pen and paper to build a form and they still 

want to use marble tablets, hammers and chisels, provide them with good chisels and good 

hammers.”  

Most Query Stoppages Due to Human Error  

At any given time, there are up to 2,500 clinical trials that involve diagnostic imaging tools, up 

from about 2,000 five years ago, Gutman said. Considering this increase and the fact that half of 

all image-related trial query stoppages are due to preventable human error, it is critical that sites 

adopt new technology and talk to sponsors about getting the right software tools to minimize 

mistakes, he added.  

“We have sponsors that have told us anecdotally that they have compared trials where they ran a 

trial without tools and others where they ran the trial with tools, and the reduction in queries 

[with tools] was 75 percent,” Gutman said.  

In the past, software tools were often designed with the needs of sponsors and imaging core labs 

in mind: to get information to and from clinical trial coordinators as quickly as possible while 

sometimes compromising quality.  

Today, imaging technicians either physically or electronically send images to coordinators who 

then sift through them to de-identify information and verify they were taken properly before 



THEY WANTED A RALLYING CRY



“Change is a myth if 
you don’t pursue it.”



THEY NEEDED A RALLYING CRY



“Mission critical  
demands excellence.”



“Technology for monitoring commercial 
operation infrastructures.”

THEY WANTED A RALLYING CRY



 

Eye of the Storm 

When it comes to dealing with natural and man-made disasters, the best 

plans for retailers are predetermined. 

Richard Turcsik 
July 1, 2015 

 

37.3 trillion gallons. 
That is how much rainwater fell over the state of Texas in May, according to the National 

Weather Service—an all-time record. Spread out, it would be enough to cover the entire Lone 

Star State with eight inches of water. Of course the rain did not fall evenly. Some areas, 

including Houston, Austin and their surrounding suburbs were quickly inundated with several 

feet of water. Normally placid rivers crested more than 40 feet above flood stage, hundreds of 

houses were swept away off their foundations and dozens of people drowned. 

Luckily, Safeway’s Randalls and Albertsons stores were not severely damaged and were quickly 

back up and running, although several experienced prolonged power outages. 

“Always on operations for 
always on companies,”





THEY WANT A RALLYING CRY



Writing for Translation:

An Editor’s Checklist
When you set out to create a new piece of content,  

what’s one of the first things you think about? Your Audience.

What do they care about? 
How do they spend their time? 
What language do they speak? 

If your audience is global, you’ll need to pay special attention.  
Otherwise, your message risks being misunderstood—or mistranslated. 

Before you publish or send a piece for translation, check  
these important elements of globally-neutral content. 

Are sentences brief and concise? 
For easier comprehension and simpler translations, 
sentences should contain a maximum of 15 to 20 words.

Did you use Standard English word order  
whenever possible? 
This means a subject, verb, and object with associated  
modifiers. Always remember to proofread for general grammar 
and punctuation—typos undermine credibility and can bleed 
into translations. 

Can you break up long noun strings? 
They can cause confusion, which leads to misinterpretations 
or translations that sound too literal. For example, don’t use 
“The computer monitor sun glare.” Instead use, “The sun 
glare on the computer monitor”. 

Did you use one term to identify  
a single concept?  
Synonyms get in the way of clarity. By using them, you also 
prevent the use of translation memory—leading to increased 
translation cost and turnaround time. 

Did you avoid humor?  
It rarely translates with equivalency. Something funny in one 
culture could be offensive in another. 

Are dates, times, & measurements clear?  
Should you include conversions, or not? Is 7/9/2016 a day in July, or  
September? Style guides should document the handling of large numerals, 
measurements, time, phone numbers, currency, etc. Stay consistent.

Did you add relative pronouns like  
“that” and “which”?  
Even if you don’t need them, they may improve understanding. “The software 
that he licensed expires tomorrow” is clearer than “The software he licensed 
expires tomorrow.” 

Does your writing stay in  
the active voice?  
It’s more direct, better understood, and easier to translate.  
Search for words like “was” and “by” in your document—they  
may show the use of a passive verb. 

Did you replace phrasal verbs with a  
one   word substitute?   
What’s a phrasal verb? It’s a verb that includes one or more articles, like  
“put down” or “put off.” They have distinctly different meanings in English,  
but they can complicate translations. Instead, use “place” for “put down,”  
or “procrastinate” for “put off.”

Did you delete any idioms?   
Most idioms don’t translate directly. For example, the French expression “les 
carrottes sont cuites” literally translates to “the carrots are cooked” in English. 
An appropriate substitute could be “what’s done is done,” or “no use crying 
over spilled milk.” But idioms may have slightly different meanings depending 
on context. So avoid confusion—and remove them from your writing.

L IONBRIDGE.COM
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“Global success starts  
with owning the details.”



THEY WANT A RALLYING CRY



“We bring robotics  
to life.”

MassRobotics exists to educate, inspire, and bring  

robotics initiatives, investments, and companies to life. 

We are an independent, non-profit center serving as the  

innovation hub for robotics. We bring together groundbreaking  

startups and existing technology organizations to nurture  

the next generation of talent, build community, and promote  

innovation and economic growth. By working with diverse  

local talent, we are helping to bring about the  

next global evolution of robotics.

Thank you! 
 

Thank you to all of our sponsors who are helping to bring about  

the next evolution of robotics through their support.

And to our partners for their ongoing service and assistance.

more coming soon...

We encourage curiosity! 

 

Want to know about MassRobotics?  

Please visit massrobotics.org  

or contact us at info@massrobotics.org

MassRobotics ©2016. All Rights Reserved.
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What’s Your
 RALLYING CRY?
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